
INSTITUTIONAL STRENGTHENING

OBJECTIVE:

To help organizations to strengthen their processes holistically, allowing them to be living organisms of transformation, 

so that they respond to the needs of the current reality and achieve the fulfillment of their mission. 

MODULES:

yy Strategic Planning 

•	 Mission, vision, values 

•	 Lines of action

yy Financial Planning 

•	 Budgets

•	  Sustainability

yy Business Plan 

•	 Marketing

yy Human talent management 

•	 Personnel selection

yy Detection of training needs 

yy Mediation of conflicts at the organizational level 

yy Fundraising and strategic networks 

yy Systematization of Experiences

yy Legal and fiscal obligations

MODALITY:

Face-to-face. Counseling is personalized with a duration of eight hours a day.

NUMBER OF PARTICIPANTS:

There is no minimum, maximum 25 participants.

COSTS:

•	 The pre-evaluation to create a technical and economic proposal is free.

•	 Average cost: $ 12,000.00 + IVA per training day (Subject to pre-evaluation)

•	  Travel costs separate 

CONTACT:
Ana Margarita Ruiz García | Manager of Amextra Consultants
La Otra banda No. 54 Casa C San Ángel Del. Álvaro Obregón México, D.F. 
Tel. 01 (55) 55504044, cell. 5563183278.
“To learn more about us, visit us on Facebook:/consultoresamextra”.


